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Child Health Equity Center Mission

Toaddress soclal, environmental & health care factors
that influence child health so that all children In our
region can reach their full potential and thrive.

Work that follows is the work of many, many
outstanding folks T both at the hospital and in the
community
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Learning Objectives

ACharacterize an institutional approach to health
eguity outcomes

ALearn how improvement science can be applied to
address child health equity

AExpand traditional improvement to take a learning
network approach to the community level




Wrestling witheE@ée

A Measurable impact?

A Reach and scale?

A Programs or complex/adaptive interventions?
A Trust, credit, leadership, turf?

A Sustainability and resilience?
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Days In the Hospital, Annual Rate per 1000 Population,
Hamilton County, Age 0-18 Years, 2014 - 2019
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Child abuse and neglect intake calls per 100 children, by neighborhood, Hamilton County, 2020
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Cincinnati Child Health-Law Partnership
Child HelLP

!ﬂ LEGAL AID SOCIETY OF
@

GREATER CINCINNATI
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Improving Asthma Outcomes with Help from Legal Aid Society

CINCY URBAN APARTMENTS
1003 Lincoin Avenue
Cincinnati, Ohio 45206

(513) 221-1212
(513} 221-4121 FAX

NOTICE TO ALL RESIDENTS

May 24, 2010

At this time ali residents are not permitted to install any a/c units for your
apartment.

Anyone with an a/c unit wii} be evicted immediately.

: “® Cincinnati
Thank you | | ‘ Children’s:

Management




Improving Asthma Outcomes with Help from Legal Aid Society

Ehe New JJork Times

U.s.

WORLD T8, MN.¥./RECION EBUSINESZ TECHMOLOGY 2CIENCE HEALTH SPORTEZ  ORINION

POLITICS  EDLICATION

When Doctor Visits Lead to Legal Help

By ERIK ECKHOLM
Fublished: March 23, 2010

A 16 Child HeLP referrals
A Pests, mold, A/C complaints
A High rates of asthma,

It was not the normal stuff of a pediatric exam. As a doctor checked SIGN IN TD

the growth of Davon Cade’s 2-month-old son, he also probed about RECDMMEND
. . [E] TwiITTER
d eve | O p m e N tal d e I ay’ I e ad conditions at home, and what he heard raised red flags.
i B E-MAIL
] . . . &, Enlarge This Inage Ms. Cade’s apartment had leaky SEND TO
A 1 9 b u I Id I n S 6 70 u n ItS =are windows and plumbing and was PHONE
’ ki P g

infested with roaches and mold, but = PRINT

the city, she said, had not responded to [ rRerrINTS

A One absentee landlord
A Properties in foreclosure
A Outstanding code violations

her complaints. On top of that, the SHARE

landlord was evicting her for falling

behind on the rent.
Kirk Inwin for The Mew York Times CYRUS

Ciera Jones and her zon, Jamari, 4, in & JUNE 18
mesting with the Legal dic Society ot Hlelp came through an unexpected

Greater Cincinnati st Cincinnati route. The doctor referred Ms. Cade to
Children's Hospital this week, Mz,

Jones said she was ooking for & day-  the legal aid office right inside the pediatric clinic at
care facilty for her son, who has
azthma.

Cincinnati Children’s Hospital.

@, Enlarge This Image  Within days, a paralegal had secured an inspection that
finally forced the landlord to make repairs, and also got the

rent reduced temporarily while Ms. Cade searched for lass

expensive housing.
“Tt got done when the lawyers got involved,” Ms. Cade said.

Doctors and social workers have long said that medical
care alone is not enough to address the health woes of the
poor, which are often related to diet, living conditions and
stress.

Identifying and Treating a Substandard Housing Cluster Using a Medical-Legal

Partnership
Andrew F. Beck, Melissa D. Klein, Joshua K. Schaftzin, Virginia Tallent, Marcheta
) Gillam and Robert S. Kahn .
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Chlld HeLP |mpaCt (January 2009 1 December 2024)

> 12,599 referrals made for 9,153 unique patients

> 9,376 legal cases opened

> 12,000 positive legal outcomes achieved

22,500 children and 10,400 adults impacted in referred
households

>$1.5 million recovered in back and adjusted future public benefits
for families
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Federal gov't shutdown impacts SNAP CDC federal eviction moratorium starts
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EXHIBIT 3
C_____________________________________________________________________|

Local News Distribution of estimates of 12-month hospitalization rates per 100 ekildrer from before to
after intervention (or matched visit) for intervention and synthetic matched controls over

Cincinnati Children's reduced all 100 bootstrap sampleg, evaluation of the Cincinnati Child Health-Law Partnership

Hospitalization rate
(per 100 child-years)

hospital admissions 38% by ’
offering legal help to remedy
poor living situations .
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DETERMINANTS OF HEALTH :
1
By Andrew F. Beck, Adrienne W. Henize, TingTing Qiu, Bin Huang, Yin Zhang, Melissa D. Klein, 4 :
Donita Parrish, Elaine E. Fink, and Robert S. Kahn DOI: 10.1377/hithaff.2021.00905 '
HEALTH AFFAIRS 41,

° ° ° . NO. 3 (2022): 341-349 1
Reductions In Hospitalizations T ;
Foundation, Inc.

® N 1
Among Children Referred To A 2 .
° . !
Primary Care-Based Medical-Legal :
[ ] 1
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Delivery System for Child Heakheare

Pediatrics

Legal Aid
Housing, Education, Domestic violence
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Home visiting

Pediatrics

Public schools

Obstetrics

Public health

Preschool

Benefits, child welfare

Government

Jobs, financial literacy

Housing stability, food security

‘ '. Cincinnati

" Children’s’
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Delivery System for Child Heakka+e

Obstetrics

‘di»" «(l
Pediatrics --‘m‘
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Public health
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Benefits, child welfare

Jobs, financial literacy
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Results
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Results
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By Andrew F. Beck, Kristy L. Anderson, Kate Rich, Stuart C. Taylor, Srikant B. lyer, Uma R. Kotagal, and

Robert S. Kahn
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Cincinnati Public Schools

Grade 3 English Language Arts Proficiency Rates
Schools using Ql, Equity Gap between White and Black Children

CiNg
M,
y
1000

All improved, closed the gap by 24% points (41% to 17% difference)
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What strategies have we been using?
1. Community Quality Improvement

2. Family Centered Systems Design
3. Community Learning Network

changing the outcome together



C ity Ol
/ Model for Improvement \

What are we trying to
accomplish?

How will we know that a change is
an improvement?

What change can we make that will
result in improvement?

Act

(Adopt, Adapt or
Abandon)

Study

& 78 Cincinnati
¥4 M | P
Langley et al. 1996 ‘ Chlldrmens
g




ImpactU: Community QI Training

A To develop community of improvement leaders
A Core methodology is the Model for Improvement




Sharing the Model: ImpactU

2016: 11 organizations, 15 individuals

‘ '. Cincinnati
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Sharing the Model: ImpactU

2021: 34 organizations, 105 individuals

‘ '. Cincinnati

®. Children’s’




Sharing the Model: all courses

Nearly 400 community leaders In
over 45 organizations trained In

Improvement Science
U

‘ '. Cincinnati

Q. Children’s
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Family Centered Systems Design

HOW MIGHT WE...
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Family Centered Systems Design

Guiding Principle:
TRUST

Trust is essential to establishing healthy relationships, whether between
service providers, neighbors, or families. In order to engage meaningfully
with one another and impact all in need, we must acknowledage the
barriers that currently exist and actively work to build trust. By nurturing
aour relationships with 2ach other, we can bagin to collaborate on real
solutions for thriving children.

HOW MIGHT WE build trust across service
providers and between service providers and
ramilies?

HOW MIGHT WE build trust to tackle fear and

violence in the community by leveraging everyday
acts of compassion?

HOW MIGHT WE support and strengthen

bonds that can be sources of healing and love?

SP20: Changing the Outcome Together

HEIGHEBEORHOOD: Avondale
AGE: 27
FAMILY: Mother of Tamara (4), Antoine (90

I've baen livimg in Avondale for about 21 years now. My mom, sister, and
I mowved into an apartmeant right down the streset from my grandrmother
wihen | was eight years old. She helped raise me—ry mom worksd long
hours @as a health care aid. When she was home, she was tired and lost
her patience a lot—sometimes shea was too rough with us and gave us
bruises or a black eye. When 241-KIDS came, my grandmother took us in.

I got pregnant the surmmer before my senior year im high school, |
dropped out and got a jok at Burger King so that | could taks care of
iy son. My grandrmother watched him while | worked. Looking baclk,

I was real lucky to have her support. | worksd my way up to Mmanager
and sewventually got a job dowmntown at the IR5. 1 plan on going back to
school but I'm waiting unitil my kicds are growswn.

Raising young kids on your own can be tough. | tried going to

those mom groups but | don't relate well to the other womean in mmy
mneighborhood. So many kids these days are getting into trouble—parents just aren’t raisimg them right.
Kids nesd structure. | make sure Tarmara and Antoine kesp busy. Tamara takes dance classes at the Boys
and Girls Club and Antoine is learning Karate at a school up on Senator Place.

Life in this neighborhood can b= hard. About @ month ago, there was a shooting right in front of cur
apartment building. The body was lying out there in the strest for hours while the police conducted
their investigation. The kide saw it when they got home from school. | think Tamara is too young to
understand, but I'm worried about Antoine, especially as a young black man.

He struggles sometimes—he acts out and can be viclent at school. He goes to counseling, but they're
threatening to expel him. Last week the school called and said they had some free bikes for the kids—he
was so excibed! When | called back they said he couldn't have one because he was suspendead. He was
crushed. It broke My heart. Thank goodness for Ma. Butler, Tamara's pre-school teacher. | told her alout
wihat happenad and she helpaed get my kids "adopted” for Christmas so they got some really nice gifta.

I'm mot worried about Tamara. She's & real bright kid and does well in pre-school. She likes to read and is
wery active. Last year she fell off a swing and broke her arm. She was screaming arnd crying and | was so
scared—I| brought her to the ER right away. When | got there, they had me meet with a social worker. | was
miad—I'm a good mother! They can't take my kids from me. | refused to speak to anyone but the doctor.

MMy grandmother passed away last October. | miss her so much. I'm trying real hard to get along with my
mom. | nesed her help picking up the kids from school and practice sometimes. | don't like it, but | think
it's good for my kids to know their grandmother. Mow that she dossn't work such long hours, I'm hoping
she's got more patience. | told her that she's not allowed to discipline the kids.

I knoswr thimgs will get batber in the future. | just got a raise at work and I'm saving to leave this placse.
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Community Learning Network

All Children Thrive Learning Session
Integration, Celebration, Learning

7%




All Children Thrive Initiatives:

Every Newborn to Kindergarten
Health Equity Network
Firearm-Related Injuries
Transportation



Enhanced 18vionth Well-Baby
Visit

The City of Toronto is divided into 158 neighbourhoods to support social service planning, data collection and analysis.
Click on each Neighbourhood or bar for more information.
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Infant Vitality: Getting it right at the start
for every newborn in Cincinnati

o T7% Kindergarten Readiness Pass Rate
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Infant Vitality: Getting it right at the start for every newborn ’
&

Obstetric Care Perinatal Institute
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Infant Vitality: Getting it right at the start for every newborn

city of CCHMC/CHD Data Jan 2024 - Jan 2025
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OUTCOME KPI's- Predictors to Kindergarten Readiness
Preterm Births Social Emotional Social Emotional Developmental Kindergarten Readiness
Prenatal Age 6 months & I5 months Age 24 months to 71 months Age 6 months to 68 months Kindergarten
Lead Improvement Measures and Data to Drive Action

Systems and Neighborhood Approach t0—
Every Pregnant Mother and Newborn

% ECS Parent Responsivity to Child Cues % Enrolled in Preschool in 60 Days

Skilled, Equippe
Healthy Parents
Nurturing
Environments

% Age & with Developmental concern

% 06 months Food InsecurityAvondale Assessed for Education supports

Respectful, Trusted Early
High Quality Care

Family Needs Met
Economic Stability
Nurturing
Environments
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